Auspicing

Aiming for sustainability



Iihe Concise Oxiord Dictionany

Defines "Auspice” as

Patronage- “With help or support of a person or.
organisation. Under the Auspices of:
somebody or something.”



Do sheds Need to be
Auspiced and Why?




Auspice Agent

*Charitable Organization
*Quite often a Welfare Organization

*Community Group
*Other Incorporated bodies



ideal Auspice
Arrangements

= 2 years

" 6 Months setup

" 12 Operational & Training

" 6 Months preparation for Handover



ideal Auspice
Arrangements

= A clear and concise Memorandum of
Understanding or Service Agreement

= An EXIT Plan for Both Parties, viewing to
an aim of iIndependence.



Cautions

" What contribution is the Auspice Agent
making

" What is the intent
" Ownership (it Is all'about the men)
" Tender for Auspicing



AlIm For

= Seli Sustainability
= Seli Management
" Ownership of your shed
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