
Continuity and 
Succession 

In Men’s Sheds. 



Researching a New Shed 
Activity. 

•How many members are really interested. 

•Will it attract new members. 

•Will it benefit the community. 

•How much will t cost and where will the 
funding come from. 



Researching a New Shed 
Activity. 

•How will it affect the neighbours. 

•What is the expected duration. 

•What will be the cost of termination  
•(Removal of infrastructure, depreciation etc). 

•Is it safe for the men in the shed, visitors, clients, 
neighbours? 



Progressive Retirement. 

•There is an expectation that a position will be 
available well beforehand. 

•There will be continuity through those who continue on. 

•Provides a rest and recovery time for those who may  
•wish to return in time 

•Provides an opportunity for “new” candidates to stand. 



Ulladulla Men’s Shed Model. 

•Committee of seven members. 

•One “executive” member, and one ordinary  
committee member retires each year. 

•Members can stand for re-election, but 
recognise a need to give others an 
opportunity. 

•Potential for total turnover every four years. 



) 

 

Seamless Transfer of Responsibilities. 

•Incumbent + New officer (training on job =  
•Not ideal, but better than a “cold start”. 

•Incoming Officer +  Incumbent (training 
prior to commencing in the role) =Better. 

•Outgoing Officer + New Officer + Incoming 
Officer for the next year(working as a team) = 
Ideal 
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