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Keysborough Learning



Keysborough Learning
Centre
* Neighbourhood House

+ Community Centre
- Support Agency
* "Not For Profit" Organisation
* Registered Training Organisation
» Educational Facility
8=
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Facilities
+ Keysborough Learning Centre -
administration and coordination
» Classrooms, Support Services

+ Keysmen Shed -
- Volunteers - KLC Building Maintenance
- Cooking, Art, Meetings

49‘
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RTO - Pre Accredited

and Accredited Programs
+ English

» Victorian Certificate of Education

» Victorian Certificate of Applied Learning

* Information Technology

+ Aged Care

» Children's Services

- Retail

» Business

* Food Hygiene

DQ'
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Keysmen Shed
July 2004 1¢ Shed




Present Shed
August 2009




CUILNTITTIdrhcey
Enterprises

i i

|§TISMII'neSS€S run by “Not For Profit”
(Profit for Community)
organisations

= Motivated by a social purpose
= To benefit a specific community

" They increase the social and
economic participation of people
who have difficulty getting into
mainstream jobs.



Community Enterprise Grants

A i 1

Victorian Government

Department of Planning & Community
Development

* Develop new community enterprises to
create employment and training
opportunities

*In areas experiencing disadvantage in the
labour market

*Create opportunities to connect
communities through economic development
‘Develop plans that demonstrate potential for




Concept & Activity Areas
"Keys to Work"

+ "COMMUNITY MAINTENANCE ENTERPRISE"

* To recruit & train unemployed people of different
cu!r’rur'al backgrounds (CALD) and abilities to carry
ou

- Site clearing and maintenance of areas
associated with the VicUrban "Revitalising
Central Dandenong” project

- Gardening and Landscaping of the project and
new residential areas in Dandenong

- Construction of relocatable gardening boxes
for the above




Who Will Benefit?

* The community of the VicUrban
Project

"Revitalising Central Dandenong”
» Dandenong Businesses
* Local community organisations

49‘
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Benefiting Participants

* Unemployed

- CALD groups (inc new arrivals &
refugees)

- Disability groups
- Young people

49‘
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Customers 1 - Vicurpan
Revitalising Central

|
= Victorian Government ‘Shared

Vision’ for central Dandenong April
2006

= $290 million over next 15 to 20
years

= Restore central Dandenong as the
capital of Melbourne’s South East

= Attracting $1 billion of private
investment

Li MPandenong
=



Delivered by the Victorian Government
through VicUrban in partnership with the
City of Greater Dandenong

The Briefing Paper for VicUrban’s project
states:

The Project Partners will engage the
community through —

Information
Community and Stakeholder Engagement
Local Initiatives



i Local Initiatives
L En

Support that offer benefits to the
community including:

Pathways to employment, training and
education

Recreational opportunities on vacant
land

Streetscape and shop front
improvement programs.



2™ Customers -
;i Community Groups

mill
= Community Organisations

" Include - community centres,
schools, government and NGO
buildings, commercial enterprises,
kindergartens, sporting clubs,
ethnic clubs, senior citizens
groups, churches

" Cleaning and general site
maintenance



- H"I3f0I Customers

mill
= New Homes - completing sites for

builders

= Clearing rubbish

= Landscaping

= Vegetable gardens



Training Room in Shed




Maintenance




Gardenin

P | i




Building







Compositing




5.5 Working Model

* Trainees recruited from local organisations
— disability groups, CALD groups, Job
Agencies, Centrelink

* Education & Training from KLC other
providers in 4 areas — maintenance etc

* Teams of 10 workers, overseen by
supervisor, work on sites/at KLC



3. KLC’s Partners —
AJOR

VicUrban
City of Greater Dandenong

Dept of Planning & Community
Development (Adult Community &
Further Education)

Springvale Community Aid & Advice
Bureau

LINK

Springvale/Dandenong Chamber of
Commerce

Wallara — Disability Services




3.9 KLC’s Partners —
resent & Future

Centrelink

Job agencies — Envision,
Centrecare

Other Disability Services —Outlook
CALD Groups

VET Organisations

Local Business

Schools Keysborough Secondary,
St John's College, Dandenong




Human Resource Requirements
Enterprise Manager

It is assumed that this position will be part-time, with limited hours in
the first year, extending over years 2 and 3, until in year 4 it may be
a fulltime position.

This person will be responsible for the day to day running of the
Enterprise, including :

- financial matters (submitting and paying accounts, analysing
performance against budget);

- analysis of performance against strategic plans;

- manage volunteers/mentors and supervisors;

- seeking project and tender opportunities, and quoting on same;
- liaising with providers of people and recruiting trainees;

- recruit supervisors and mentors;

- marketing and promotion of the enterprise



8.2 Supervisors, Trainers, Mentors,
Volunteers

SUPERVISORS

These people will be required to take charge of work teams on site,

and guide them in areas such as work ethics (getting to work on time, appropriate
workplace behaviour), planning the work flow, and ensuring their safety.

It is assumed that supervisors will be needed to accompany trainees to all of their sites,
and therefore their hours will be the same as the trainees. (one supervisor per ten
trainees).

TRAINERS

These people will be required to teach skills to the trainees in the four

identified work streams. It will be necessary to attract trainers with a broad range
of skills. For the first year it is likely that one part time trainer will be required.

MENTORS, VOLUNTEERS

These people will be invited to help with the work teams,

mentoring students in areas where they may have experience, and assisting
trainers in areas such as work ethics and appropriate workplace behaviour.
Mentors may also be valuable in the areas of team building, co-operating and
negotiating with other members of the work team (being able to get on with a range
of people associated with the project), communication and problem solving.



Expenses — 3 Yr Projections

EXPENSES - 3 YEAR PROJECTIONS

ITEM YEAR 1 YEAR 2 YEAR 3
most- msE-
most-Hkaly | worst Ikely Hkaly
Best case | case CASE Basi case | caso worst case | Basi case case WOrst case
30

12 traimesas | 10 treinees | 8 irainees | 23 bainses | 210 tainees | 16 trainees | 35 teinees | rainees 25 wainess
Erdssprnze
Managsr 12500 8,500 $5,300 §13,300 S350 f =] fzases §16.800 §12.om0 |
Adimin suppaort = " 0 0 w 50 13m0 8,60 W ,EE0
Supervisars 15000 54,500 $3.500 £12.000 Si0550 §73m0 121500 &7 280 £14.400 |
Trmners e BE0m0 §5 500 510,500 E=780 | SFee] §13500 §t4, 150 §13.000
Menimrss churtesm 2000 E2000 2,000 $3.000 12000 000 4 Lo 14,000 34,000 |
TOTAL
PERSONNEL =5, 100 $E2 250 w7400 A005 A, 540 =410 L rgles SE4, K30 $51,500
Py menis o
framess "1 §7.200 55,000 24,800 | 13,800 12,000 $.000 $21,000 $12.000 $15.000 |
Contracd oomsis
{oonmmabken} $10000 §7.500 45,000 $12.000 §10.000 500 L] $12.000 & 500
Trarmpart " 2 .70 §1.000 §750 pi7oa 21,500 §1.200 425,000 53,500 £20,000
Marketing &
E!'U'I'I'D
tiona =) £ 200 1,70 85,000 e 500 il 5200 700
Othir coats "1 LTm0 §3.500 $3,000 §2.n00 4 500 $a750 56200 §2.000 [iwd]
TOTAL 53300 52,760 ET00 $E5O50 FER.3AN L 230 AL AlE §128 030 103,530

"2 fransport costs change becaues of changing
"3 mee prEvious pagss for delads of "other costs




Income from Training —
3 Yr Projection

IHCOME FROM THAINING - 2 YEAR PROJECTIONS

WORK
STREAM YEAR 1 YEAR 2 YEAR 3
- I T -— I
TMREST-
IMDSt-Ti ol el most-IKady | Worsi
Bast case | case WOors! case | Best case | casa Wikl case | Best cass 358 Cca58
| ¥ eraanves 10 Irmpemasy 5 tminess T s I trainece T4 noiness G5 Tminess 3] A I raemne
X Emoddes @ - | 5 muodes @ 5 modufes @ B moddes @ | Smodules @ | Emodubs @ | B modules @ 5 modfos 5 modfes (3
Sile CEaETng S0 x 12 §100= 0 fali e §100x 15 $i100x 13 $10d x 10 S1D0x 20 5100 x 16 §100x 2
& manienance rainsen Fainees Frinees TIree traresns Irminaen bminees i o
5000 AL B4 G &7, B4 4 500 ERLY AL DG 000 A, 000
Gardaning Bmodules @ | Gmoddes @ | @moddes @ | 6 modies @ | 6 modules @ | Gmoddes @ | Bmoddes @ | Bmodies @ | B modies @
&land §100x 12 $100x 10 $100x B $100x 15 $100 x 13 $100x 10 5100 20 $100 £ 18 100 12
s 1] .00 S NLLT] o i 18] 47 500 FEO0D 1200 §4,600 57,200
2 modules. i3 3 monciuies 3 o i ER L T 3 modulss @ | 2 mododes i@ 3 moachbess i 3 mocifes & 3 misol e 3
Consinuction Fiddrd §100z 4 5100 4 $100x & F100n & E1002 & Flidix B S0 xE Bt B
of boxes roinees Fainzes frmine=a rRirees trare=ns frainees tminees Fainess Fminses
51200 §1.300 B2 §L500 §1.500 B1.500 A1) gL i)
Cleanmg f moddes i@ | @ modules @ | Bmodues @ | Bmoddes @ | 8 moduies @ | 6 moduios @
EI;EI.II'IEIQ $100= 12 $100 1 10 £i00a 8 £i00x 16 $100 212 106z 10
T darees traureesn irainess rminme Srmness e
1] (5] 1] 7, 200 TS D00 j S 55,000 &7, 300 B 0
{Zanarnc Training
F344 par raines 4128 i E2752 B2 EE.550 B5182 L0 510,320 i G0
TOTAL FiEIR 515,840 §1LT52 FIL112 [ ==k 2 AB0 50 FIT.500 a0,




Income from Work Streams

INCOME FROM WORK STREAMS - 3 YEAR PROJECTIONS

WORK
STREAM YEAR 1 YEAR 2 YEAR 3
miost-Ekely most-ikely must-katy
Bestcass | case worst cass Best case Cass woest case Bestcass | case
17 oo \L irames il runnoo 2ib grunoem 35 runsss il trornen
Eds clearing 3 pites @ 2ahes 2 siea 4 mite 3 sites 2 giten i 4 gites @ £ giten 3 giten.
& mesntenence £3960 & 000 $1500 i SF05RT 000 £200 £7RD @ 0500 £3000
HBrm fidh. K] 000 15, 00 BEOOD £4.000 it 1000 $10. L D0 |
3 sitesx T
Inios xd troinessa, i Isies xf Joidmax 3
e (3@ 2oieaxd | siexd Spdrax B g T | £20 perhoory | tredness i@ 520 e
20 porhowr x| trainess & traremas G Brainass {5 2 sitea x dtrainese | bmness i@ 4 s per per hour x 4 hra perhrx
. 4 hm par $1E par hour 418 per hourx £ per hrx @ porbourzd | 518 perhours e par weekx 4 4 e porwesh
Gardaning waek 4 hrs perwesk | 4 brn per week 4 hrs perwesk hirs per wesk s 40 4 s porwesk x 4 weekn waehn & 30 weeks
& lend- x ] wreion: x Al weaks x Hwonks u A weshs W x 3 wenks o R 2400 "HFA 7.X1 "HPE,
scaping ** 1320 "HPA 1560 “HPA B3 " HPA AN " RS 1580 “HPA 720 "HPA i - e
RIRA00 423,040 LR 450 p ] 525 B0 §12,000 $A7. 200 $57 800 1,000
dimnzesx1 | 2 reneesx 1 2 ranpesx 3 trmnees ¥ 2 rmness x 1 diminemx 1 | 2 tansesx 1 2 rmness x
box perweek | bor perwonk 1 box par 1 box per 2 yainoenx 1 b per wmok beox per weeh. | box perweed 1 box per
i 530 [ w3 B35 wepek 3 30 box per weok & 3 525 i 540 per i §35 wroek x 536
Constructon boxx $S5pwbox |perbox perboxx £25 por bax X barx beox x 40 boxx per b x
of bowes wecks 30 woska 30 wosks 40 weshs 40 wovhn wonks wnnke woehs 0 e
L1 K] 1,50 515600 £ 50 S CHHD i1, 5l 4,800 42,500 p el
(2 comacis} {1 contram) {2 contracis) {2 ooniracis)
4 frmress @ 11 comirmod) T3 fraines & B tminess ¥ §2 comtmacin} 4 Trainess ¥
$18 per br 3 frainses ([ Eldparte £20 per howr 4 traresas 1 £20 £18 parhr
Glearii =3 hm par 18 per hourx = 2 s per x 4 hm per prhowxdhs |x 3brsper
Eaning wosk x 48 4 Fyn per wesk vk 1 30 wook x 48 por woek x 40 vk x 20
contracis wneks x 48 woshn wonks wnekn woehn waekn
o1 153" 1P 104 1E0 " HPR RG] " A, 1280 "HPA T30 "HPR
ﬁ 4] 1] | Faeeli| 5218 A58, A0 pred 1] 12000
TOTAL $ALTED 20,540 510,880 §iL I FAZH10 S131,400 EEK §AT.800
S - e s SR




Profitability Analysis

{from provious charl.. ... )

*"HPA - Hours per annum

** those % por hour csfimales are in excess of whal will bo paid fo the irainoe, fo cover
consumabde costs

*** This & a conzervaive estimale. In addifion to this astimate, thore = pofential for the
omerprise fo pick up 8 major landscaping maintenance project from new residential
devalopments which could genaraie $30.000 per annum

11.3 Profliabllity Analysis

Using most-likely case scenancs

Year 1 Year 1 Year 3
Income from training 15,640 20,680 37,520
Income  from  work 28,540 42,818 86,000
stroams )
TOTAL INCOME 44 18D 71,486 133,520
TOTAL EXPENSES 42,750 69,340 126,030
PROAT/ILOSS 1,430 2,156 7,400

Using the most-likely case scamanos, it can be seon that even from Year 1, the enterprze wil
be viable. Yoar-2 shows a profit of $2156, and Year 3 shows an increased profil, even (aking
into account fhat the budgat for year 3:6ontains an afliowance for purchass of & vehicla.

The austainahilly and ongping. =uccess of the enterprise will depend on marketing and
promotion, and tha estabshmaent of a reputalion for quality sarnvices.



Training & Education Opportunities
Already Existing KLC

* Community VCAL

Clean Premises & Equipment
“White Card” training

OH&S

Workplace 1¢ Aid Level 1 & 2



New Courses

Horticulture — Certificate Il

Building/Construction — Safe Use of Power
Tools

Garden Maintenance — Turf maintenance
care, irrigation, organic vegetable growing,
safe chemical handling, pest and weed
management

Carpentry — wood working



"Keys to Work™ Enterprise

* 1¢ Year — Train, mentor, provide work
experience, some paid employment for

— Ten trainees
2™ Year
- Twenty trainees

3@ Year
- Thirty trainees



Ongoing Employment

Trainees to move on to TAFE colleges for
Diploma Degrees

OR

Helped to find ongoing employment with
landscaping businesses

OR
Establish their own businesses
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